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Implementing Behaviour Support 
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Purpose and Scope 
EnableOT is committed to working with creating individualised strategies for people with disability that are responsive 

to the person’s needs, in a way that reduces the occurrence and impact of behaviours of concern and minimises the 

use of restrictive practices. Under the NDIS Commission, EnableOT implementation of behaviour support service 

focuses on person-centred interventions to address the underlying causes of behaviours of concern or challenging 

behaviours, while safeguarding the dignity and quality of life of people with disability who require specialist behaviour 

support.  EnableOT wishes to uphold the principles of the NDIS Commission in regard to working with practitioners, 

implementing and reporting PBS services including the reduction or elimination of restrictive practice. 

Legislation 

Disability Discrimination Act 1992 

This Act aims to eliminate discrimination due to disability in employment, access to facilities, provision of goods and 

services, legislation and promote equality and equity between persons with a disability and ensure they have the 

same fundamental rights and others within the community   

Disability Services Act 1991 

This Act enables people with disabilities to receive services so they can achieve their maximum potential in the 

community; It aims to enable a better quality of life including increased independence, employment opportunities and 

integration in the community and promote a positive image of people with disabilities and to promote the provision of 

high quality and innovative supports and to provide a system to administer funding for people with disabilities that is 

flexible and responsive to the needs and aspirations of those people. 

NDIS Act 2013 (the Act) 

The National Disability Insurance Scheme (NDIS) was developed to enable people with disability to live ‘an ordinary 

life’ as others in society do.  

NDIS (Restrictive Practices and Behaviour Support) Rules 2018 

 The Commissioner of the NDIS Quality and Safeguards Commission will provide leadership in relation to behaviour 

support, and in the reduction and elimination of the use of regulated restrictive practices by NDIS providers. 
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Implementing Provider General Principles 
Under the NDIS rules, providers who implement regulated restrictive practice when delivering supports to a NDIS 

participant must be assessed against Module 2a: implementing behaviour support plans.  As part of this, EnableOT will 

take all reasonable steps to assist the development of a behaviour support plan by a suitable positive behaviour 

support specialist (registered under Module 2 and assessed as competent under the NDIS PBS framework).   

PBS plans: 

Interim Plan (iPBSP): to be completed within 1 month after first confirmation of regulated restrictive practice; it must 

be noted that an iPBSP is recommended within 1 month of a behaviour support specialist starting with the client even 

if regulated restrictive practice is not in use.  

Comprehensive Plan (cPBSP): to be completed within 6 months of the first confirmation of regulated restrictive 

practice; cPBSP is built upon a comprehensive function of behaviour analysis and 6 months is a recommended time 

frame for delivery even if restrictive practice is not identified or is not in use.   

Responsibilities of EnableOT: 

To undertake reasonable steps towards the development of PBSP in time frames above including:  

 EnableOT will engage with NDIS for a plan review if it is deemed the client requires Improved Relationships 

funding in order to engage a PBS Practitioner 

 EnableOT will work with the client to select a suitable NDIS Positive Behaviour Practitioner  

o Practitioner must be registered with the NDIS Commission under Module2 

o Practitioner must be assessed as suitable under the NDIS PBS Framework 

o Practitioner must have the resources and expertise that match the needs and goals of the client 

 EnableOT will work collaboratively with the Behaviour Support Practitioner including: 

 Contribution of information that supports the development of the PBSP and associated assessments 

 Support the collection of data and information for comprehensive assessment 

 Review and discuss openly how EnableOT may be influencing behavioural outcomes 

 EnableOT will provide staff with the necessary skills, or the ability to learn necessary skills, to support the 

development, review and implementation of the PBSP 

 EnableOT will facilitate engagement form mainstream providers who can contribute information and data 

relevant to the development of a PBSP. 

Improved Relationships/PBS development often fails to meet timeframes if the implementing provider does not 

engage willingly and openly with the PBS Practitioner.  EnableOT understands they are a major stakeholder in the 

development of a recovery-focussed plan that improves the quality of life of the client they serve. The value and 

outcomes of a PBSP is related to the quality of information and data it is built upon. EnableOT commits to working to 

provide the highest quality data and information to the PBS practitioner.   

PBS General Principles 

Positive Behavioural Support is a multicomponent framework for: 

 developing an understanding of the challenging behaviour displayed by an individual, based on an 

assessment of 

 the social and physical 

  environment and broader context within which it occurs; 

 with the inclusion of stakeholder perspectives and involvement; 

 using this understanding to develop, implement and evaluate the effectiveness of a personalised and 

enduring system of support; and 

 that enhances quality of life outcomes for the person and other stakeholders. 
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Positive Behaviour Support is structured on: 

 Person-centred values 

 Prevention and reduction of behaviours of concern occur within the context of increased quality of life, 

inclusion, participation, and the defence and support of valued social roles 

 Constructional approaches to intervention design builds stakeholder skills and opportunities and avoids 

aversive and restrictive practices 

 Stakeholder participation informs, implements and validates assessment and intervention practices 

Theoretical and Evidence Base 

 An understanding that behaviours of concern develop to serve important functions for people 

 The primary use of applied behaviour analysis to assess and support behaviour change 

 The secondary use of other complementary, evidence-based approaches to support behaviour change at 

multiple levels of a system 

Processes 

 A data-driven approach to decision-making at every stage 

 Functional assessment to inform function-based intervention 

 Multi-component interventions to change behaviour (proactively) and manage behaviour (reactively) 

 Implementation support, monitoring and evaluation of interventions over the long term 

 

Person Centred Values 

EnableOT PBSP implementation will reflect person-centred goals and may include:  

 Helping individuals to experience more choice and control,  

 Increasing access to favoured and purposeful activities,  

 Developing meaningful and positive relationships with others; and  

 Enhancing physical and mental wellbeing. 

To be consistent with person-centred values, EnableOT will include stakeholder values in two ways:  

 As agents of behaviour change; and  

 As persons for whom the improvements in the person’s quality of life may form part of the process of 

assessment and intervention.  

Families and professional carers and, if possible, the person need to come together to act as valued change agents 

through the consultation and support processes embedded in PBS. This is essential to ensure the form of selected 

interventions and assessments are achievable within the person’s life context; and validate the social significance of 

the outcomes pursued.  

How the person’s behaviour is developed and maintained is intricately connected to the behaviour and wellbeing of 

other stakeholders. Involvement of stakeholders as intervention mediators together with wider effects to deliver 

training and direct support to staff and family is therefore also required to deliver the kind of durable changes 

characteristic of PBS. 
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Theoretical and Evidence Base 

Behaviours of concern are very rarely purposeless. People use behaviour as a way of communicating an unmet need. 

For PBS to bring about adaptive change, it is first important to understand the purpose of the individual’s:  

 existing behaviours,  

 environment in which the person is situated;  

 their aspirations; and 

 the range of skills they already have.  

In PBS behaviours of concern are primarily understood as learnt behaviour that is developed and maintained within:  

 the context of an individual’s abilities and needs – including their physical and mental health – and 

circumstances.  

 the properties of the social and physical environments within which the behaviour occurs.  

More than one of these kinds of factors can contribute to the occurrence of behaviours of concern necessitating 

functional assessment and function-based interventions that are person-centred and multi-faceted.  

Although grounded in ABA, PBS uses additional approaches to assist in achieving all its aims. However, these 

additional approaches must be evidence-based and consistent with the functional account of challenging behaviour. 

This use of additional approaches is not a substitution of ABA and may include psycho-educational work, self-

management or therapeutic interventions with carers and individuals who display behaviours of concern with systems 

analysis to assist in formulating the wider context in which behaviours of concern operate and are maintained. 

 

Process 

The PBS process is values-led and data-driven. EnableOT will select suitability qualified practitioners shown by 

accreditation under the NDIS PBS framework. Each stage of assessment, intervention planning, and implementation 

incorporates decision making that is grounded in research literature relating to behaviours of concern and the data 

that has been gathered about the person and their environment(s). 

This process is often referred to as a ‘function of behaviour assessment’ and is based on methods derived from ABA 

such as direct behavioural observation. However, it will often incorporate other forms of data obtained from less 

direct methods, such as rating scales and interviews. At a minimum, a good functional assessment provides:  

 a clear account of antecedents and the consequences that accompany episodes of behaviours of concern; 

and  

 an appraisal of the broader context to ensure that other factors influencing the individual’s behaviour are 

defined.  

Functional assessment addresses a two-part question:  

1. What function does this behaviour serve? 

2. Why do behaviours of concern and not some other behaviour serve this function?  

This part of the process requires an understanding of the social and material environment and is crucial for: 

 developing intervention strategies that are consistent with the findings of assessment; and 

 ensuring that all intervention components are consistent with one another. 

PBS intervention plans have multiple components and are:  

 devised with everyone who has a stakeholder interest; and  

 internally consistent and correspond to a prior analysis and formulation of assessment findings.  
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Restrictive Practice  

Restrictive practices are acts of removing another person’s freedom. It involves any practice, device or action that 

interferes with a person’s ability to decide or that restricts the person’s movement. Examples of restrictive practices 

include practices used for safety or behaviour management purposes and may involve the use of a device, 

deactivation of a device such as a wheelchair, physical force, medication, a locked door to prevent a person from 

freely moving about or seclusion/ detention. It does not include the use of devices for therapeutic purposes or to 

enable the safe transportation of the person. 

A restrictive practice is any intervention that prevents rights or freedom of movement of a person with a disability 

with the purpose of protecting the person or others from harm.  This could include seclusion, chemical restraint, 

mechanical restraint, physical restraint or environmental restraint.  

EnableOT is committed to ongoing professional development in the use of least-restrictive practices when developing 

a reactive strategy.  We are committed to data collection and input into least restrictive alternatives as a positive 

behaviour practitioner and collaboration with the organization responsible for development and implementation of a 

PBSP.  We also commit to discussing the challenging behaviour and any associated RP with the participant and their 

informal of formal stakeholders and promoting alternative to the use of RP as part of these discussions. 

Regarding regulated restrictive practice, specifically we will: 

 only use RP if it is outlined in a PBSP that indicates consent has been given for RP 

 only use RP once the rights of the person have been considered 

 only use RP as a last resort and document everything else that has been tried first 

 only use RP if there the behaviour presents a risk of harm to the person or others 

 used in a least restrictive way that is reasonable and proportionate to the risk of harm  

o shortest time possible 

o least force possible 

 if an unauthorised RP occurs, we instigate the process for reporting the RP and review or development of a 

PBSP where appropriate (see reportable incidents below) 

 actively promote the use of alternative to RP wherever possible and during regular scheduled review of RP 

within a PBSP 

EnableOT will support the responsible organisation who reports regularly to the through effective and complete 

incident reporting of any authorised or unauthorised RP observed or reported through EnableOT.  EnableOT will also 

stay informed about the requirements of the NDIS commission regarding restrictive practice, will liaise with the 

responsible organisation frequently regarding RP and will review this policy statement against current regulatory 

advice. 

 

Suitable Practitioners 

EnableOT commits to providing excellent outcomes for the people we serve.  In doing so, we uphold the PBS 

Capability Framework and assessment requirements through transition and ongoing service provision under the NDIS 

Commission.  Currently the NDIS Suitable Practitioner Assessment Toolkit is in development and assessment against 

the framework will ensure competency in PBS for the benefit  

The Positive Behaviour Support Capability Framework focuses on the knowledge and skills that underpin 

contemporary evidence-based practice. It reflects the diversity and variation of the sector’s capability in delivering 

behaviour support and provides a pathway for recognition and professional progression for practitioners.  The aim of 

the Positive Behaviour Support Capability Framework is to strengthen the safeguards for people receiving behaviour 

support and demonstrate a clear commitment to the reduction and elimination of restrictive practices. 

EnableOT commits to assessment under the PBS Capability Framework and the principles of each section including 

Interim Reports, Functional Assessment, Planning, Implementation, Monitoring, Restrictive Practice and Continuing 

Professional Development.  Assessment against the Positive Behaviour Support Capability Framework will form the 
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basis for determining suitability as an NDIS behaviour support practitioner. Practitioners who have been considered 

‘provisionally suitable’ to deliver behaviour support will be notified by the NDIS Commission when they are required 

to go through the assessment process. 

 

NDIS Rules 

Under the NDIS Commission, behaviour support focuses on person-centred interventions to address the underlying 

causes of behaviours of concern or challenging behaviours, while safeguarding the dignity and quality of life of people 

with disability who require specialist behaviour support. Both behaviour support practitioners, and providers who use 

regulated restrictive practices (implementing providers), are required to meet the requirements outlined in the 

National Disability Insurance Scheme (Restrictive Practices and Behaviour Support) Rules 2018. 

Conditions of registration and regulated restrictive practices in the Rules include requiring the use of restrictive 

practices to: 

 not occur where the relevant State and Territory prohibits such use; 

 be undertaken in accordance with State and Territory authorization processes and a behaviour support plan; 

 be recorded by the provider and reported to the Commissioner so that the Commissioner can effectively 

monitor the use of regulated restrictive practices in the NDIS. 

The conditions under which EnableOT will develop restrictive practices as a reactive strategy are outlined in Restrictive 

Practices above.   

Conditions of registration - provision of specialist behaviour support services part of the Rules sets out the conditions 

of registration that apply to specialist behaviour support providers, including that specialist behaviour support services 

are to be provided, and plans are to be developed by NDIS behaviour support practitioners.  This part also sets out 

minimum requirements for behaviour support plans and imposes obligations on providers to review and prepare 

plans, and then lodge behaviour support plans that contain a regulated restrictive practice with the Commissioner, to 

enable monitoring of the use of such practices in the NDIS. 

EnableOT is committed to ensuring the Positive Behaviour Support is undertaken by suitable practitioners as outlined 

in Suitable Practitioners above. 

EnableOT understands and uses PBSP formats that meet the minimum requirements for a PBSP including: 

 Reasonable steps are made towards the following timeframes: 

o 1 month from when the need for an interim plan is identified, usually from when the RP is first used 

o 6 months for a comprehensive PBSP from confirmation of first RP 

 RP is clearly identified and used under the Queensland regulation and authorisation processes 

 RP is the last resort after proactive strategies, is least restrictive including shortest time possible, is in 

proportion to potential harm 

 Strategies include community activities and skill development that reduces or eliminates the need for RP 

 PBSPs are reviewed and monitored at least annually or when required by change in circumstances 

 PBSPs are lodged in the Commission-approved format to monitor RP 

 

 

 

 

 

Transition – special arrangements part of the Rules sets out the special arrangements for a registered NDIS provider, 

are necessary for the orderly transition of providers into the jurisdiction of the NDIS Quality and Safeguards 
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Commission, by having regard to existing use of restrictive practices and existing plans addressing the use of 

restrictive practices. 

 Existing PBSPs will be reported to the Commissioner within 3 months of transition and existing RP will 

conform to reporting requirements of the Commission within 12 months of transition (practically when the 

plan is reviewed). 

 If State authorization is in place, then a Comprehensive PBSP will be provided within 6 months of transition. 

 If no state authorization is in place, then an Interim Plan is to be provided within 1 month of transition.   

 

Reportable Incidents - Unauthorised RP 

For an incident to be reportable a certain act or event needs to have happened (or alleged to have happened) in 

connection with the provision of supports or services by a NDIS provider.  

In relation to behaviour supports and service provision this includes the unauthorised use of restrictive practices in 

relation to a person with disability and EnableOT will use the following steps regarding this type of reportable 

incident: 

1. Notify the NDIS Commission 

EnableOT commits to reporting of the use of a restrictive practice that is unauthorised or not in accordance 

with a behaviour support plan. In these instances, the EnableOT will notify the NDIS Commission within five 

business days of being made aware of the incident. If however, the incident has resulted in harm to a person 

with disability, it will be reported within 24 hours.  Then the 5 Day form will be submitted that provides 

additional information and actions taken by the NDIS registered provider. 

2. Submit a final report, if required 

EnableOT will provide a final report at the request of the NDIS Commission and they will provide this form via 

email. 

There are key considerations for registered NDIS providers. In all cases, EnableOT will assess: 

 The impact on the NDIS participant. 

 Whether the incident could have been prevented. 

 How the incident was managed and resolved. 

 What, if any, changes will prevent further similar events occurring. 

 Whether other persons or bodies need to be notified. 

Where appropriate, the NDIS Commission may require a provider to take remedial measures. The NDIS Commission 

may work with the provider to implement these measures and monitor progress. Remedial measures may include, but 

are not limited to, additional staff training and development or improved services to support NDIS participants and 

updating policies and procedures. 

 

Review 

This policy will be reviewed when required by changes to legislation or when organization operations require it. 

Employees will be consulted in relation to any proposed changes.  It is recommended that this policy be assessed at 9 

monthly internal review alternating with formal auditing processes.   

 


